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1.0 INTRODUCTION

In keeping faith with its statutory duty of evaluation of
Field Commands' performance, the Department carried out
Q1,2016 assessment of Zonal Commands.

While the dynamics of operations and economic vicissitude
hold sway: it is pertinent to determine how the Field
Commands have displayed their professional dexterity
towards delivering on the Corps’ mandate. It is hoped that
the assessment outcome would serve its intended evidence-
based management and supervisory purposes.
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2.01 Report Rendition. (15%)
a. Weekly STTREP 3%,
b. Monthly Report 3%
c. Quarterly Report 3%

d. Compliance to HQ Directives 3%
e. Special Report 3%.
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2.02 Task Accomplishment & Innovation (35%)
a. Planning & Monitoring 29%
I. Offenders Arrested 10%
i. Offences booked 4%
ii. Quality of offences 6%
IT. Surveillance/Monitoring 8%
i. No of Patrol Teams Checked 3%
ii. No of Arrests 5%
ITI. Visit to Commands 6%

i. ZCQO's visit to S/Commands 3%
ii. SC's visit to Unit Commands 3%



IV. Mon./Supervision of DLCs and Zebras

b. Reward for High Performance.

C.

i. ZCO supervision 3%
ii. SC visits 2%

Creativity and Innovation

5%

3%

3%



2.03 Alignment to Service Standard
a. Durbar 3%
b. PE/Rallies 6%

c. Operators and Mgt Meetings 6%
d. Road Safety Audit Reporting 3%

2.04 Capacity Building.

a. In-House Lectures 3%

b. Workshops, Seminars, Symposia 4%
c. Retreat 3%

(18%)

(10%)
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2.05 Collaboration and Team Work
a. Courtesy Visits 3%
b. Collaborative Actions with Stakeholders 4%
c. Intra/Inter- Command Activities 3%

2.06 Financial and Resource Management.

a. Physical projects 4%

b. Non-physical projects 3%
2.07 Vehicle and Infrastructure Maintenance.

a. Vehicle Maintenance 3%

b. Infrastructure Maintenance 2%

Total

/

(10%)

(7%)

100%
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Table3:  Alignment to Service Standard 18%
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Financial & Resource Management 7%
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Chart 7: Illustrating outcomes o
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Table 8. OVERALL PERFORMANCE FOR Q1 2016
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Table . COMPARISONS OF 1Q 2015 WITH 1Q
2016

Chart 9: Chart illustrating Co
st 2016
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Chart 10:Tllustrating comparison
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4.0 OBSERVATIONS

a.

Overall Zonal Commands’ performance in Q1,2016 stands at 58.3%; as

seven out of the twelve Zonal Commands met the threshold pass mark of
60%.

Areas of good performance are: Report Rendition and Financial/Resource
Management in which eight Zones recorded pass marks of 66.7%.

Area of bad performance is Alignment to Service Standard, where Zone
6 scored the least mark(3/18) while Zones 2, 4, 5 & 11 scored below-
pass mark(9/18).

Zones 6,11 and 12 performed poorly on Vehicle and Infrastructural
Maintenance

Zones 2, 3, 6,11 & 12 recorded a steady decline in performance in
Q1(2015) compared to Q1(2016) and Q4(2015) compared to Q1(2016).

Zones 1,7, 8,9 & 10 improved in their performance in Q1(2016)
combared to Q4(201H)
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4.0 OBSERVATIONS cont.

g. Acts of padding and misrepresentation were noted in
the compendia of Zones 3,7, 9 and 12.

h. Under reporting of activities were noted in the
compendia of Zones 3, 6, 10 and 11.

i. The peculiar security challenges affecting Zones 3
and 12 are however noted.



5.0 RECOMMENDATION:— i

Arising from the observations above, the following are recommended:

a. The three best performing Zonal Commands be commended and
rewarded in line with Management's CRP policy.

b. Zones 2, 3,4, 6, 11 & 12 should be given letters of administrative
advice for declining performance.

c. Monitoring of Field Commands should be intensified to nip in the
bud, any act of drifting from Service Standard.

d. All Zones, especially 6,11 and 12 are to be seriously admonished to
improve on their Vehicle and Infrastructural maintenance efforts.



5.0 RECOMMENDATIONcont.— o

e.

Field Commands should be cautioned against growing lukewarm
attitude towards observance of Management Meeting, In-House
Lecture, Durbar and Road Safety Audit.

Zones 1, 3,6,7,9,10,11 and 12 should be directed to send their M
& E officers to RSHQ for a day training in the skill of accurate
compilation of Assessment Compendium.

Commanding Officers should be advised to put necessary measures
in place for a gradual collation of their Command’'s compendium of
activities rather than to wait till the request is made by RSHQ.
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6.0 PRAYERS

Management is invited, to consider and approve the Q1 2016 assessment
report with the recommendations proffered.

DCM Adei A Abu
June 16 Deputy Corps Marshal (Operations)
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Signature: Date: June 16

CHECKED BY:
Rank/Name: CC Benjamin Anafa
Designation: HOS Monitoring& Evaluation

Signature: Date: June 16

AUTHORIZED BY:
Rank/Name: DCM Adei A. Abu
Designation: Deputy Corps Marshal (Operations)

Signature: Date: June 16

A A 4 N e N p



